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1. Initial TEAM Meetings 
2. Annual Reviews 

3. Three Year Reevaluation 
Meetings 

4. IEP Amendments 
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Terminology ~ A Shared Vocabulary 
Individualized Education Program (IEP) 
Specially Designed Instruction  
Free and Appropriate Public Education (FAPE) 
Least Restrictive Environment (LRE) 
Due Process 
Procedural Safeguards 
Informed Consent 
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Terminology we no longer use… 
 

CORE Evaluation ~ This is now known as a 
“Comprehensive Team Evaluation” 

 
Liaison ~ This is now known as “Contact Person” 

 
Chapter 766 ~ Replaced by 603 CMR 28.00 

 
Parent’s Rights Brochure ~ This is now known as the 
Notice of Procedural Safeguards 
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Middleborough’s Referral Process 
Referral Process Flowchart/Timelines 

 
Teacher input is VERY important 

 
Assessments in all areas of suspected disability 

 
Educational Assessment includes: 

Observation, ideally! 
Teacher Assessments 
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Referral Process Timelines 
5 school days to respond to a parent request 

 
30 school days to complete testing (from 
date of informed consent) 

 
45 school days to hold the TEAM meeting 
and develop IEP or find a student not 
eligible (from date of informed consent) 

 



8 

Who Comes to a TEAM Meeting? 

Student if 14 or older 
Parent(s) or Guardian 
State Agency if involved, including 688 referred agencies! 
At least one general education teacher if student receives 
services in general education setting 
At least one special education teacher 
Related service providers 
An individual who can bind district resources (called the 
LEA rep) 
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THE TEAM PROCESS 
Eligibility Determination 

 
IEP Development 

 
Placement 
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Presence of a disability 
 

Lack of progress caused 
by disability 

 
Need for special education 
and/or specially designed 
instruction 

Determining Eligibility 
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Effective Progress 
Not just passing grades- the WHOLE CHILD approach 
Failing grades -- one indicator of ineffective progress 
Definitional language: 

Documented growth in acquisition of knowledge and skills 
including social/emotional development 
according to age, development, potential, and learning 
standards 
includes preschool, academic and non-academic offerings of 
the district, and vocational programs and activities 
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Does the student require specially designed 
instruction to make effective progress? 

At this point, the Team has determined that the 
student has a disability. 

 
And, that the disability does have a negative 
impact on effective progress. 

 
Are there any circumstances when the Team 
might say that the student is NOT eligible? 
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Possible finding of No Eligibility at 
this point: 

Student has a disability 
Disability contributes to ineffective 
progress 
Not eligible IF student does not need 
services (instructional or related) and 
only needs some kind of 
accommodation(s), or 
Student needs accommodations to make 
progress but any service need is not 
instructional and is unrelated to access to 
the general curriculum. 
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THE TEAM PROCESS 
Eligibility Determination √ 

 

If the student is eligible, the next step is: 
IEP Development 

 
Placement 
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Development of the IEP 
Key Components: 

Access to the general curriculum 
Differences between accommodations and 
modifications 
Annual Goals and Objectives/Benchmarks 
Service Delivery  
MCAS  
Parent acceptance is required before services can begin 

 

Presenter
Presentation Notes
****  Middleborough is moving towards standards based IEPs tied to Common Core expectations in order to raise the bar and enable special education and general education to work together more effectively to move all students with disabilities towards proficiency****  You may want to discuss STAY PUT here…  it can get confusing if a parent only rejects certain parts or ALL of the IEP --- they may still need to provide services even if the IEP is not signed



Whenever we draft an IEP we 
discuss…  

Extended school year services 
Anti-bullying legislation 
Access to assistive technology 
If 16 or older 688 referral  
If 17 or older age of majority 
Additional Information Section 
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Accommodations &   
    Modifications 

Accommodations 
“level the playing field” 
allow students to access 
the general curriculum 
through interventions and 
support in the general 
education setting 
do not involve modifying 
the material content but 
do allow the students to 
receive information in a 
more effective manner 

Modifications 
include changes to the 
content, methodology or 
performance criteria 
(specially designed 
instruction) 
address the unique needs of 
the student as a result of the 
student’s disability 
include specially designed 
instruction that is not 
regularly provided for 
students in the general 
education program 
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Use of graphic organizers  
Slant boards 
Ramps/elevators 
Directions repeated or clarified 
Shortened vocabulary list 
Use of tape recorders for written assignments 
Extra time 
Use of calculators 
Use of word processor or Alpha Smart 

 

Presenter
Presentation Notes
**** If the Team determines that a student requires accommodations for MCAS testing- the student MUST require those same accommodations for all testing.  If the student does not need it for tests throughout the year then they are not entitled to it for MCAS only
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Alternative decoding and encoding 
program 
Elimination of extraneous detail (key 

concepts only) 
Adjusted reading levels 
Preteaching / reteaching 
Spiraling the curriculum 
Alternative projects 
Modified content vocabulary list 
 
 



Non Participation Justification 
See additional handout 
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Extended School Year Services 
See Additional Handout 
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THE TEAM PROCESS 
Eligibility Determination √ 

 
IEP Development √ 
 

After the IEP is developed, the next step is… 
Placement 



29 

PLACEMENT 
Placement discussion comes after IEP 
development 
Expectation is that LRE is the general education 
classroom unless evidence suggests that, even 
with supplementary supports and aids, the student 
is not likely to make progress in that environment. 
Students who attend out-of-district programs are 
still entitled to participate in Middleborough’s 
extracurricular activities 

Presenter
Presentation Notes
****Out of district placements should NEVER be agreed to without prior discussion between the Facilitator and Director.**** We should NEVER write a placement name or suggestion into an IEP
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Notice of Proposed District Action 
(N1)  

• N1s are drafted after every TEAM meeting 
• Correctly done they describe what happened in 

the meeting. 
1. What is the proposed school district action? 
2. Why is the district proposing this action? 
3. What areas of disagreement exist? 
4. What data was relied upon? 
5. Any relevant extra info? 
6. What are the next steps? 
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Good N1s Describe What Happened in DETAIL 

1. The first question always requires a response as to what we are actually 
proposing. It could be an IEP, an evaluation, another meeting- but answer it 
either way. 

2. Tell me when the meeting was held, who attended, what was discussed? 
Recapture testing results in this section. Discuss nuances of the discussion 
about the results. I should be able to read the N1 and feel present. 

3. ANY area of disagreement goes here. 
4. Cite the data used. 
5. There is always other relevant data- student progress over the last year or 

three years, social/emotional progress, academic progress, counseling, 
accolades, honors, disciplinary issues, attendance issues. 

6. Next steps explain what we have to do next and what the family has to do 
next. Refer the family to the notice of procedural safeguards and team 
facilitator for additional help.  
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THE TEAM PROCESS 
Eligibility Determination √ 

 
IEP Development √ 

 
Placement √ 



IEP Amendments  
IEP Amendments are new to the district 
Aspen will require its own workflow, as with 
anything else. 
You will need to fill in new dates for the IEP- 
always using the start date as the date of the 
meeting and the end date the previous end date. 
**IF you are trying to propose a whole new IEP 
and not hold an annual, consider not using an 
amendment. 

 34 

Presenter
Presentation Notes
Amendments should only be done when minor changes are being made to an IEP- NOT when there are major changes to goals, service delivery, etc.



IEP Amendments  
IEP Amendments essentially as you to describe what 
changes are being proposed- added services, reduced 
services, etc… 
And WHY the TEAM is proposing this amendment. This 
means you should cite your data, rationale, and basis for 
the change. 
IEP Amendments still require parental signature and 
acceptance. 
IEP Amendments must be shared with staff once 
accepted. 
 35 

Presenter
Presentation Notes
**** Reduction, Addition or Increased services should be recommended only following an evaluation in the particular area of need
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What else do I need to know about 
the Team Process? 

What happens if the Team cannot agree? 
Independent Educational Evaluations (IEE) 
Due Process and Bureau of Special Education 
Appeals (BSEA) 
Other parent/student rights = Procedural 
Safeguards 
Confidentiality and the Team Process ~ it’s a 
“need to know” situation 
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Final Thoughts about Special 
Education… 

Who can I ask if I have questions? 
Where can I find more information? 
What’s the most important thing to remember? 

Special education is only one of the many 
support services offered by the district. It’s 
designed for students with a disability to 
provide FAPE in the LRE. 
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